learning) does not automatically occur just because people go through an audit cycle. Effective learning requires an appropriate and deliberately created set of conditions, among which group based strategies are increasingly important.4 As Scott and Marinker stated: "if medical audit is to become an integral part of clinical practice and practice management ... those who take part in it will need from time to time to constitute themselves into formal small groups."'
The educational potential of group work has been recognised in medicine and higher education generally.6 ' For example, Hull argued that "the special characteristic of the small group is the opportunity it provides for members to examine their own attitudes and modes of thinking."' But the relation between group work and education is not straightforward. For instance, Hull is careful to point out that groups provide the opportunity for learning rather than a guarantee that learning is successful, and Coles warns that education in groups does not simply happen; it has to be organised. 4 However, even when they are carefully planned, educational initiatives can sometimes fail to result in successful outcomes. As those with experience of working in a group can testify, group process is subject to many influences, not all benign. figure) .'9 Their model enables conceptual links to be made between the "givens" of a group (for example, the structure of the group as in case 1 or the task as in case 2), its "emergent processes" (for example, individuals' approach to the task or the group (cases 3 and 4), and the "outcomes" of group interaction (for example, whether learning takes place). The model has affinities with Donabedian 's "structure-process-outcome" scheme for analysing quality assurance in health care. 2" In the case studies reported here two types of influence were observed: in cases 1 and 2 the givens of the group influenced how it functioned, and in cases 3 and 4 emergent processes (in particular the behaviour of individual members) had an effect on outcomes. Both types of influence made it difficult for members to discuss matters constructively, to work together effectively, or to achieve their task. If medical audit continues to be a group centred activity these problems will have to be managed. Doctors 
